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Fleming County Schools 

 

WEEKLY LEADERSHIP CONNECTION 
 

Monday, February 13, 2017 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in the 
community, post it on social media using #FCSOurStory. The Weekly Pic Cloud:  

 

 
 

 

Faculty and Staff, Fleming County Schools now has a Professional 
Learning Library that is located at the District Office. Any member of the 
faculty and staff can reserve time in the Professional Learning Library to 
collaborate, complete degree course work, and engage in professional 
learning/development. The library has textbooks, professional books 
from ASCD and other leading educational publishers. Furthermore, the 
library has recent ASCD, NASSP, AASA journals and weekly educational 
newspapers/newsletters.  The library also provides users access to a 
whiteboard, projector, computer, and printer.  We continue to 
emphasize the importance of professional growth for all district staff 
members. 
 
If you have books that you are not using, donate them to the Professional 
Learning Library. We need to expand our library so that it can be a 
resource for faculty and staff in the district. 
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This week the district would like to spotlight Mrs. Bonnie Gulley, a 
custodian at Ewing Elementary School. Mrs. Gulley is a hardworking and 
dedicated employee at Ewing Elementary. She always goes above and 
beyond the call of duty. Not only does Mrs. Gulley provide our students 
with an exceptionally clean atmosphere for learning, she also is a mentor 
and advocate for students. Mrs. Gulley meets formally once a month 
with a group of students during our 5th quarter advocacy program. She 
volunteers her time for this advocacy program simply because she loves 
our students. You will always find her with a smile on her face and her 
heart on her sleeve. She is so compassionate and respected by all of her 
colleagues.  

 
 

 

This week the district would like to spotlight Damian Clem, a third-grade 
student at Ewing Elementary School. Damian exemplifies all the qualities 
of a 212-degree student. He is very hard working and has made 
significant gains in all areas of his academics this school year (MAP, 
Benchmark, and classroom). Damian is a leader in his class who goes 
above and beyond what is expected of him daily. He is respected and 
well-liked by all of his peers. We are so proud that Damian is Pirate at 
Ewing Elementary School and applaud his focus on academics.  
 
 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwipgZj07KzPAhVDPCYKHdO7AXAQjRwIBw&url=http://isucceedvhs.net/virtual-high-school-teacher-spotlight/&psig=AFQjCNEXVCWzv3Ds03S1UAJG71s0yktCiA&ust=1474973041071959&cad=rjt
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjBsdS1-KXRAhVKRyYKHYH_AycQjRwIBw&url=http://sites.law.lsu.edu/civilian/2016/11/student-spotlight-joe-cooper/&psig=AFQjCNFci3etL3Y56mkUmjmrpZowZS-rNw&ust=1483531694142589


Page 3 of 7 
 

 
 

 

AdvancED provides schools and districts the accreditation process as a 
means to continuously seek opportunities to improve. By going through 
the accreditation process, the district is able to identify strategic ways to 
improve our continuous improvement protocols. The accreditation 
process helps us understand the complexities that face us as a district 
and find the best means that will help us remain focused on the 
teaching and learning process. The accreditation process encourages the 
district to identify areas for improvement and then helps us to identify 
next steps that will lead to sustainable growth. In other words, the 
accreditation process guides our transformation and helps us to 
embrace the continuous improvement process and to seek 
opportunities to improve the teaching and learning process – leading 
increases in student success.  
 

 

Strategic Framework: 
Important Note: As we perform walk-throughs we are observing how teachers 
and administrators are directly using the Strategic Framework to make 
decisions.  
 

Over the past two years, because of the Diagnostic Review that occurred 
in the Spring of 2015, the district has been focused on five principles. 
These five guiding principles were the foundation of the district’s 
strategic plan, which was approved by the Board of Education this past 
summer. The principles guide our work as a district and the work of our 
schools. The principles require that we strengthen our commitment to 
continuous improvement in order to sustain what we have 
accomplished as we push the boundaries to provide a world-class 
education for ALL students. Furthermore, through regular monitoring 
and evaluation, as a district, we will address these framework principles: 

 Engagement of all students to ensure success; 

 Development of a common curriculum with common 
assessments;  

 Analysis of data and student work through professional learning 
communities and collaboration; 
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 Empowerment of all stakeholders through collaborative 
leadership structures; and 

 Connecting all of the district’s systems. 
 

The emphasis of the principles is on continuous improvement and 
collaboration. Because of our strategic framework, we must work 
together to identify how to make sure that students are succeeding and 
moving forward by analyzing student data and work collaboratively. All 
of our schools have done an excellent job implementing protocols 
pertaining to collaboration – particularly professional learning 
communities. The district’s emphasis on professional learning 
communities can be seen through each of the strategic goals – 
particularly in Teaching and Learning. As a means to guide our focus, a 
guided question is provided: “Is there evidence of collaborative learning 
communities? Do teachers engage in professional learning that occurs 
from action research, examination of student work, reflection, study 
teams, peer coaching, etc.? Is the collaboration in learning part of daily 
or regular routines of school staff members? As we have grown over the 
past two years, we must remain committed to the continuous 
improvement process and professional learning through collaborative 
communities.  
 

 

 

The Importance of Professional Collaboration. Our journey over the 
past two years can be characterized by success and intensity. By all 
accounts, students are learning and succeeding. As we continue to strive 
to reach the next level, the success of individual students will only grow 
in importance. Helping all students to grow must be shared, collectively. 
As student success has increased, so has the importance of collaboration 
throughout the district. Early in the 2016-2017, the district conveyed the 
importance of collaboration and performance-based learning. Our 
sustained success as a district will be determined by our ability to 
expand opportunities for collaboration and integrating performance-
based learning. We must move away from working and teaching in silos, 
to a culture where collaborative teaching is the standard. Furthermore, 
learning must become more personalized and collaborative.  
 
The culture of high-performing schools is characterized by a shared 
focus and collaboration. We find these same traits in the district’s high-
performing schools. All of our high-performing schools have a laser 
focus on ensuring all students experience success (a shared focus). Their 
vision statements clearly identify their purpose and that is to make sure 
that all students succeed. Furthermore, our high-performing schools 
focus on creating structures where collaboration is deeply embedded 
into day-to-day operations. Teachers are planning together, observing 
each other, identifying next steps as a team, and using professional 
learning communities to move the school to the next level. Lastly, our 
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high-performing schools seek our innovative strategies as a means to 
move student learning to next level – they fear standing still – always 
pushing the boundaries in the teaching and learning process.   
 
The district’s focus on creating a common curriculum and assessments 
and establishing common PLC protocols has provided a clear direction 
and goal. The board has been clear about its expectation that we 
become one of the best districts in Kentucky and that we have a 
common curriculum and assessments so that we can monitor progress 
and identify areas for improvement. A common curriculum and 
assessments also lead to opportunities for collaboration. 
As members of the same team, we must look for and create 
opportunities to collaborate. Kentucky’s state motto, “United We Stand, 
Divided We Fall,” only validates the district’s emphasis on teamwork. 
Our goal this year is much higher than last year. Our success will be 
determined by our ability to move individual students to a higher level. 
As we have experienced steady success the past two years, our 
accountability expectations have also increased.  

 
 

To meet a higher achievement level – we must work together to 
increase the achievement of individual students. We must team-teach, 
plan together, team-tutor after-school and so much more. With 
approximately 50 days left before state assessments begin, it is 
important that we work together to move the student success needle. 
We must collectively push the boundaries of student success. If we keep 
doing the same thing and getting the same result – we will never reach 
our goals. Our high-performing schools are the model of pushing the 
boundaries and embracing the diversification of strategies in order to 
meet the needs of their students. They are not afraid to scrap old plans 
and develop new ones if it will lead to student growth. Collaboratively 
they work together to identify trends in data that will result in better 
strategies to help students (data-driven shared decision-making). We 
must understand how complex the teaching and learning is today and 
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realize that collaboration is a strategy that will lead to improvements in 
our schools and district.  
 
The best arena to do this is in Professional Learning Communities. 
Professional Learning Communities are focused on collaboration, 
sharing strategies, reviewing student data and work in order to improve 
student learning. The PLC protocols in all of our schools are similar, 
which is powerful. Together, as a team, we are focused on identifying 
ways to improve student learning. PLCs provide a valuable arena in our 
schools, where teachers have the time to collaborate, to review student 
data, and to identify next steps along the continuous improvement path. 
Professional learning communities foster a culture of individual and 
team continuous growth as educators and administrators. PLCs are an 
invaluable tool in the district’s toolbox that will only grow in need as we 
continue to focus on becoming a “District of Distinction.” 
 
We must continue to focus on team power as the district continues to 
grow. Joel Osteen says, “By ourselves we’re strong, but together, we’re 
unstoppable.” The spring semester is obviously important and so is the 
need for collaboration. We must work together in order to target 
individual student success. The days of operating behind closed doors or 
in silos are obsolete. We must embrace challenges together – helping 
one another to overcome obstacles, barriers, and setbacks. We must not 
be afraid to identify improvement priorities and next steps – as all great 
organizations have room to grow. Again, we must use every opportunity 
to collaborate in order to move student achievement to the next level. 
Also, use the PLC protocols that exist as a means to strategize 
collaboratively in order to improve achievement for all students. We end 
by remembering what President Lyndon Johnson once said, “There are 
no problems we cannot solve together, and very few that we can solve 
by ourselves.” 
 
Our Journey Continues… 
 

Weekly Calendar of Events 

Monday, February 13, 2017: School Closed 
Monday, February 13, 2017: District Team Meeting at 9:00 am (Conf. Table) 
Tuesday, February 14, 2017: Monthly Custodian Meeting @ 9:00 am (Board Room) 
Wednesday, February 15, 2017: Eleot Cohort Training @ 8:30 am (Ewing Elementary) 
Thursday, February 16, 2017: Monthly Transportation Meeting at 8:30 am (Board Room) 
Thursday, February 16, 2017: Monthly Superintendent’s Council Meeting at 4:00 pm (DO) 
Friday, February 17, 2017: Monthly Parent Technology Meeting at 9:00 pm (Board Room) 
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